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Where we operate
We take referrals from: Barnet,
Camden, Ealing, Greenwich,
Hounslow, Royal Borough
of Kensington & Chelsea,
Lewisham, Southwark and
Westminster local authorities. The
number of units in each borough
is shown in the map.

Barnet

Camden
Ealing

City of Westminster
Southwark

Hounslow

Greenwich

Kensington & Chelsea
Lewisham

1 - 10 units
11 - 50 units
51 - 100 units
101 - 150 units
151 - 220 units
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Merton

Welcome to the Housing for
Women Annual Review 2017
I was delighted to
be appointed Chair
of Housing for
Women this year.
My thanks go to
Barbara Riddell, as
the retiring Chair, and
I aim to continue the
positive leadership of the Board.

I believe that the work that we do is more important
than ever and it is a great challenge and privilege
to Chair the organisation as we move into a new
era of public awareness and campaigning for
equality for women.
Over the last year we celebrated a number of
successes, as we launched our new ReConnect
service, which supports women who have
experienced the criminal justice system and
have complex needs on leaving prison. We also
increased our rented accommodation with the
formal opening of New Ground, an award winning
Older Women’s Co-Housing Development in
Barnet, North London.
Our mission to empower women remains
unchanged and we will continue to challenge
inequalities so that women are supported and can
make informed choices, which enable them, and
their families, to make the most of opportunities
and continue to build fulfilling and independent
lives in their communities. Our organisation
succeeds because of the skilled and committed
people we employ, and our volunteers and Board
members, who give their time and dedication to
our work, and I thank them. I would also like to
thank our funders and supporters for continuing to
enable us to deliver vital housing and services.

Bernadette O’Shea

Chair

I am proud to
introduce this
Annual Review,
which demonstrates
the success of our
programmes and
the teams that work
so hard to deliver
affordable housing and supported
housing across London.

The year has not been without challenges and we
still face proposed legislation which could further
reduce the funding for domestic violence refuges,
uncertainty over domestic policies, legislation and
investment as a result of Brexit negotiations and
the continuing rent cap for social housing which
creates a real net reduction in our rental income.
In order to maintain our assets and continue to
deliver lifesaving services, we have developed a
5-year business plan which will create a strong
financial foundation from which we can grow and
improve the homes and services that we offer
our customers.
We have strengthened our management team
with a new structure and welcomed new Board
members. I would like to take this opportunity to
thank Leonie Chettle, who retires this year after
two and a half years as our Director of Operations
where she was responsible for services delivered
by the Housing Management and Property
Services teams.
As we look forward to celebrating 100 years of
the right of some women to vote in 2018, the
issue of empowerment and equality for women
has been at the forefront of the world’s media
coverage with high profile campaigns such as
#MeToo and #TimesUp. Whilst we can reflect on
great progress we also understand that every day
equality for every woman is still an aim that has not
been achieved. Our commitment to our mission
and values has never been stronger and we will
continue to work hard to address the everyday
challenges for women in London.

Zaiba Qureshi

Chief Executive
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Who we are and what we do
Our Mission

To work to empower women through providing good homes
and services and challenging inequalities faced by women.
Housing for Women was founded
in the era of the suffragettes, to
provide housing and supporting
services to women campaigning
for equality.
The struggle for equality still
exists and over the period of this
report we have seen women’s
rights and equality at the forefront
of the news agenda, political
opinion and celebrity culture.

We now operate across ten
London boroughs, providing
both general needs housing and
supported housing to women
who need an affordable safe
home from which they can make
the most of the opportunities
that are available to them.

Our Services

Housing for Women has a long and proud history of providing
supported and specialist services to vulnerable women.
Our services across London are:
General needs housing
provides affordable secure
housing for women, and
their families
Older tenant’s services to
support independent living
and prevent isolation

Domestic Violence and Abuse
services provide refuges which
accommodate and support
women and children escaping
abuse, support in the community
and a telephone advice line
ReUnite provides support to
women released from prison to
reunite them with their children

RePlace supports women who
escape modern slavery after
being trafficked into the UK
ReConnect offers supported
accommodation for women
with complex needs on release
from prison

This annual review details what we have
delivered in the period October 2016 –
September 2017 across our portfolio of
services and our aims for the future.
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General Needs
The majority of our 923 properties are general needs housing.
These are properties that we own or lease and maintain, to provide
safe and secure homes to women across the capital.
Our tenants represent a broad
range of ages and cultures with
different backgrounds and life
experiences, but ultimately they
have all have been impacted by
inequality over their lifetime.
A lack of appropriate pension
provision impacts older women who
have taken time out of work to raise
families and have been subject to
historic unequal pay, lower wages
and less time in the work-force.
Younger women also struggle to

access affordable housing in a city
where, in 2017, the average wage
for women working full-time was
over 9% less than the average wage
for men. Women also do more parttime work than men. If you count
part-time wages too, the gender
pay gap rises to over 18%.
Continuing reductions in benefits
mean that 74% of the cuts to
benefits, tax credits and pensions
have been taken from women’s
incomes.

38Yrs

32

25%

8

8

4

Our longest resident
tenant joined us in
February 1979

tenants moved into
New Ground, an
innovative new build
for older women

In 2016-17 we
welcomed 32 new
tenants

Our property
portfolio increased
by 8 units

(see page 6 for more
information)

25% of our tenants
are women aged
over 60

12

new tenants were
referred from local
authorities

tenants joined
us through the
mutual exchange
programme

Case Study

Fiona, a single tenant, is a self-employed teacher
of English to foreign language students. She has
been doing this, after a Housing for Women grant
enabled her to do the training. However, she is on
a ‘zero hour’ contract, which is a constant worry.
She doesn’t get sick pay and her pay is related to
student satisfaction. She checks her bank account
daily. It is a state of fragility, which she says has
got worse.

She is very conscious of what feels like a fine line
between her current existence and suddenly finding
herself tipped into having nothing. She has had
experiences of signing on in the past and says that
she ‘existed’ but didn’t ‘live’ on her income.
Fiona’s safety net is her home and she feels that
being housed by a women’s organisation makes
a difference.
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Older Women
As the majority of our older tenants live on their
own without many family or friends close by, it is
important that they are supported to continue to live
as independently as possible.
Having previously lived
independent lives working and
very rarely needing the help of
others, many older women now
find that they do not know where
to go for help or even how to ask
for it. Often our tenants cannot
access modern technology and
cannot get the information that is
at the fingertips of other people.
During the year we appointed
an Older Tenant’s Officer, who

works on a case-by-case basis
to assess and address residents’
needs, ensuring that our tenants
can continue to live in their own
homes with the greatest amount of
independence possible. Helping
tenants to access services,
voluntary or support agencies,
and reducing social isolation
by creating a range of activities
and befriending opportunities is
crucial for our tenants.

Following an organised trip to the theatre Mrs E said;

“Thank you for arranging our outing which was a pleasant
way to spend a Saturday afternoon! I’m sure those attending
enjoyed the performance & perhaps we’ll be able to venture out
again in the not too distant future.”

New Ground

Housing for Women acquired
the freehold for a site in
Barnet, which is now home
to ‘New Ground’, an award
winning Older Women’s CoHousing development. New
Ground was officially opened
by Theresa Villiers MP on
May 25 2017 and provides 1,
2 and 3 bedroom flats for
26 women aged 50-87,
including eight socially
rented homes for tenants of
Housing for Women.
The development won the 2017
Housing Design Award categories:
Custom Build Winner & Overall
Supreme Winner

Case Study
Ms V was not in receipt of any means tested
benefits and her housing benefit had been stopped.
She found it difficult to understand what she needed
to do. After visiting her at home, completing a threehour application over the phone, then escorting her

In 2017 we helped residents with:

to the job centre with all the required information
and an explanatory letter from our support worker,
Ms V secured over £2,000 in backdated benefits
which cleared her rent arrears. She is now also £60
better off each week.

Accessing Benefits and Money Advice

Minor aids and adaptations to their home

Social Services and Occupational Health referrals

Assessing the suitability of their home for their
current and future needs

Affordable utilities and cold weather support

Mutual Exchanges or Home swapping
Moving to Sheltered Accommodation, Care Homes
or Seaside Homes
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Accessing technology, computers and the internet
Befriending services and activities that can reduce
social isolation

Domestic Violence
and Abuse Services
Seven women a month are killed by a current or former
partner in England and Wales and each year around 1.3
million women in the UK (8.2% of the whole population)
suffer some form of domestic abuse.
In London alone, over 12% of all offences recorded by the Police
in the last year were classified as domestic abuse related.
Our domestic violence refuges provide a safe haven for women,
and their children, who are able to leave an abusive home and
relationship. We also deliver support services in the community
and operate a referral and advice line.

Number of women we supported:

110

88

82

3401

women in our
refuges

women living in the
community

women planning
to move on from
our refuges to live
independently

57

sanctuary
installations which
provide additional
security to keep
women living safely
and securely in their
own home

19

women with
complex needs

“When I first came to the refuge, I was a
week away from death. So many women and
children are dying, not just at the hands of
their abusers, but through suicide and other
related causes, because there is not enough
support for organisations like this.”

calls handled
through the
referral line

Case Study
When my husband started abusing me, I didn’t
know where to turn. I have no relatives or family
in this country, and I was faced with a choice: an
abusive home, or no home at all. He tried to kill me
several times, strangling my neck and attempting
to stab me. Eventually I left my house early in the
morning. I moved to a Housing for Women refuge,
where I live with my son, who is now 5. I still have
divorce, property and child matters ongoing with

my husband. However, I am in a much better place
now, far safer and more settled than I was before. I
am currently training to be a Teaching Assistant, and
undertaking a placement in the school where my
son has just started. My son witnessed the violence
when he was young, and as a result he was a little
late in learning to speak. Now, he is much happier,
well-adjusted and is doing very well at school.
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ReUnite

Over the last
12 months:

The criminal justice system in the UK unfairly
prejudices women. Nearly 85% of women entering
prison under sentence have committed a non-violent
offence. With theft accounting for nearly 50% of all
custodial sentences given to women.
Prison, probation and ex-offender
services, such as housing, have
been developed with male offenders
in mind. Services for women are not
as well established and do not meet
women’s distinctive offending profile
and needs, despite the increasing
number of women being imprisoned.
Around one-third of women prisoners
lose their homes, and often their
possessions, whilst in prison. On
release they are classified as
intentionally homeless and not
entitled to social housing.

If they are assessed, it is as a single
person and they are not considered
for housing suitable for a family,
making it impossible for a woman to
be reunited with her children.
Housing for Women was a pioneer of
ReUnite and the first organisation in
the UK to deliver services specifically
for women leaving prison, to help
them to access housing and regain
custody of their children.

70% of sentenced women entering prison in the year
to June 2016 were serving six months or less.

£17m

0

Women were
recalled or
re-arrested for
any crimes

Over the last
12 months we:

15

Helped 15 women
to demonstrate
improved emotional
wellbeing and
improving confidence

18

Supported
18 women
leaving prison

31

Supported
31 children

Imprisoning mothers for non-violent offences has a
damaging impact on children and carries a cost to the
state of more than £17 million over a ten year period.
46% of women in prison report having suffered
a history of domestic abuse.

“Most importantly ReUnite London is showing that housing with support can make
a fundamental difference to the lives of women leaving prison and to the security,
education and life-chances of their children, with early indications showing a reduced
risk of re-offending, which is hugely important for the women and their children.
Society at large benefits, both in human and financial terms.”
Housing for Women’s funding for ReUnite ceased in 2017 after 10 years.
At the time of writing this report, we were actively pursuing new sources
of funding and have secured a 3-year grant from the BIG lottery of £420k,
contributing 68% of the total project costs per year. We hope to report
on another successful year of delivering ReUnite services in our next
Annual Review.
8 \ Annual Review \ Housing for Women

8

Engaged 8 women
in education,
training and paid
employment

14

Facilitated 14
women moving
into local authority
accommodation

RePlace
The UK Government estimates there are tens of
thousands people in slavery in Britain today. Sexual
exploitation is the most common form of modern
slavery currently reported by potential victims in the
UK, followed by labour exploitation, forced criminal
exploitation and domestic servitude.
Following their escape, women
are provided with a 45 day
period of statutory support in
safe houses. At the end of the
45 days, this accommodation
and support comes to an end.
This time frame was under
consideration at the time of this
review. At this point we step in
to provide crucial second stage
accommodation and in-depth
resettlement support. Women
who have escaped trafficking

into the UK from other countries
have no recourse to housing
or any other support pending a
Home Office decision to grant
them leave to remain.
In addition to accommodation,
we provide floating support in
the community where these
women try to live, helping them
to navigate the processes and
systems which will decide
their future.

Over the year:
35 women supported
16 women supported into
housing following Home Office
decisions to award definite
leave to remain
19 women supported into
education and training

“You’ve been inspiring and all
that I needed when I thought
hope was gone.”

8 women supported into
voluntary or paid employment
4 women referred to additional
support from mentors
19 women received floating
support

51% of identified
victims of trafficking
are women, 28%
children and 21% men
72% of people
exploited in the sex
industry are women
43% of victims are
trafficked domestically
within national borders

The support we offer:
subsistence payments ❚ grant applications for clothes, toiletries, travel and furniture ❚ food vouchers
❚ signposting to benefits ❚ referring onto counselling support ❚ liaising with Local Authorities on
housing options ❚ liaison with legal teams to assist positive immigration decisions ❚ referring onto
education, training and employment opportunities ❚ taking part in activities

❚

Case Study
At the age of 17 Pauline was sold by her
grandmother in China to pay off her grandfather’s
gambling debts. The men who bought her intended
to sell her into the sex trade in another continent.
En-route from China she plucked up the courage
to escape between connecting flights and turned
herself in to the UK authorities.

“They were dangerous. They would beat me...
I don’t know where I was meant to go in the end
because I managed to escape. I was very scared
but I knew this was the only way to get away. I went
up to someone in uniform and told them my story.”
Pauline has been supported to overcome her trauma
and gain the life skills needed for resettlement.
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ReConnect
Analysis of the the UK’s female prison population
reveals startling facts:

53% of women in prison reported having experienced emotional,
physical or sexual abuse. Nearly half of women report needing help
with a drug problem on entry to prison - compared with nearly three
in 10 men.
More than half of women in prison who drank in the four weeks
before custody thought they had a problem with alcohol.
ReConnect is a new service which we launched in April 2017
and began accepting referrals in May 2017, to offer supported
accommodation for women with complex needs on release
from prison. Liaising with the Probation Service and prisons,
our work starts prior to release so that we can help women to
access and receive support from local substance misuse
services, community mental health, GPs and counselling.
We liaise with Probation Officers and Local authorities
as well as accompanying women to their appointments
to help improve confidence and independent living
skills, reduce their substance misuse, address mental
health issues, emotional well-being and to take part in
activities and service user involvement meetings.

So far, we have
worked with
nine women and
as a result of
our ReConnect
programme:

6

Six women reported an improvement in their
emotional well-being and either reduced
substance misuse or maintained abstinence.

2

Two of the women have received additional
mentoring support.

3

Three of the women have engaged in
education, training and employment
opportunities.

“Being here [ReConnect]
definitely helped me build
my confidence and move
on with my life.”
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Imprisoning women is expensive,
costing the state £56,000 per woman
per year... with almost 45% of all
women released from custody reoffending
within 12 months.

People and Volunteers
Our people are our greatest asset. We do not
underestimate the impact that they have on the
lives of the women they support and the services
that we deliver.
Across our organisation we
employ a range of dedicated,
skilled and enthusiastic people
who work to deliver safe and
secure homes and services to
women in the capital.

Volunteers also work across our
services and without them we
would not be able to make the
positive changes to the lives of
our tenants and service users
that we do.

Our volunteers donate their
time and skills across a range
of disciplines. From adult and
children support workers in our
refuges to mentors, fundraising,
finance and housing support.
We also have undergraduate
social work students from a
number of London Universities.

“Just seeing a change in someone’s life not only gives me
satisfaction but also a reason to smile for being part of a change.”
“I have enjoyed my time volunteering; the whole experience.
The working environment and the friendly staff make it very
easy for volunteers to feel welcome and wanting to stay. This is
a great organisation to volunteer for!”

Investing in our People
	
Over 80 courses and
training sessions were
delivered over the year
	
All staff attended a
LGBT Awareness course
	
Our teams also attended
courses on:
• Coercive control and
children’s welfare
• Emergency first aid
• Fire warden training
• Forced marriage
• Safeguarding
children
• Substance misuse
• Trafficking and seeking
asylum
• Welfare reform
	
An investment of £21,000
has been made over
two financial years to
train 12 managers in the
Institute of Leadership
and Management Level 3
Certificate

Volunteers worked a total of, 3,789.25 hours
representing a financial value of £36,945.19
(based on London living wage of £9.75 per hour).
Our trustees donate their time, equating to £37,500
of time and expertise.
During the year we engaged with Working Chance
to provide volunteer opportunities for women who
have been involved in the criminal justice system. As
a result one woman applied for a vacancy and started
volunteering with us.
During the year 101 people applied to volunteer with
us and 31 were invited to take up roles.
We were delighted to see that five volunteers found
paid employment, three of which were with us.
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Our Supporters

Funds 80% of Reconnect with
a 5 year grant of £719k.

Part Funds RePlace with
£50,000 grant

Part funds RePlace with
£120k grant
Contributing 80% of the total
project costs per year with
additional support from London
Borough of Lewisham and
London & Quadrant

Funds 100% of ReVive with a
1 year grant of £200k.

Funds 74% of our children’s
services with a three year grant
of £33k per annum (ending
March 2018)

Part funds RePlace with
£50,000 grant

Decorating older residents’
rooms & redecorating communal
areas of a refuge

£1k in grants for furniture

Fundraising to purchase furniture
and soft furnishings, redecorate
communal lounges and hold
coffee mornings with creative &
wellbeing activities

Funds for travel, clothing and
furniture for residents of refuge

Decorating services and
pro bono gifts/fundraising

Funds for furniture, toys activities
and family holidays

Ealing £94k (14%) 		

Merton £131k (20%) 		

Housingfor
for Women
Housing
Women

Raises funding for training grants
to enable tenants to purchase
books or travel to college

Greenwich £425k (65%)

Fund our Domestic Violence and Abuse Services

Individual fundraisers
We are grateful to the many
individuals and groups who raise
funds for our services. From
marathon runners to Christmas
Carol concerts, our fundraisers
support us all year round.
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Value for Money
Housing for Women is constantly striving to
maximise the social value of the organisation and
its services, by ensuring that its finances and other
resources are used effectively.
Over the 2016-17 period of this report we:
	Completed a stock survey covering
100% of all our properties to enable a
comprehensive programme of works to be
identified on our accommodation over the
next 30 years
	Fully engaged with the G320 and Housemark
benchmarking process to enable peer
comparison to be made going forward
	Took all rent arrears court work and
attendance in-house without using external
solicitors, saving the organisation in excess

of £60,000 for 2016/17

	Generated considerable additional value by

fundraising for innovative projects to support
a range of women who are at risk of violence,

including trafficked women and women
involved in the criminal justice system and
those escaping domestic abuse

	Awarded 14 Training Grants to tenants,
totalling £6,000, which paid for course fees,
laptops, software, travel costs or equipment,
enabling our tenants to return to education with
the ultimate aim of returning to employment
	Arranged for residents in our domestic
violence refuges, and their children, to take a
short break. This was possible thanks to the
Friends of Housing for Women, which is a
group of our supporters who fundraised to pay
for the trips
	Successfully retendered the servicing and
maintenance contract for domestic gas
provision with a considerable saving of

almost 43% on existing costs

	Actively procured new contractors to find cost
saving and improved services for:
•
•
•
•

electrical testing and associated works
asbestos surveys
fire safety testing and equipment
asset management consultancy in respect
of our 30 year planned/major works
programme

	Completed cyclical improvements works to our
properties including:
• the replacement of domestic gas and
electrical heating systems in 11 properties
• the installation of 2 commercial boilers
• renewal of balcony, terrace coverings and
retaining walls at general needs properties
• repair and redecoration programme for 36

units including £57,000 of component
replacements
• upgrading emergency telephones in lifts
at a cost of £30,000 (generating future

savings to service charges of £3,500
per year)
• completing phase one of electrical testing
and system upgrades to 61 communal

areas at a cost of £44,000 and 50
individual properties at a cost of £26,000

In 2017/18 we will review our contracts for estate services & cleaning, legal services and insurance
providers using a procurement consultant to drive further efficiency and improve value for money.
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Taking stock & Looking Forward
Over the 12 months of this report we have sought to
strengthen our portfolio of properties and services
and ensure that the charity can be resilient in the
face of changing political economic and socio
economic times.
A comprehensive stock condition survey was undertaken to
help us to prioritise and plan future repairs, refurbishments
and improvements.
We have produced a 5 year Business Plan to align our
priorities and those of our tenants and service users,
to allocate and prepare adequate resources to the
continued delivery of homes and supporting services.

1 Deliver great homes and services
a
b

c

2 Drive business excellence

Be great at the basics: repairs,
lettings and income generation

a

Develop our understanding of how
customers access and use our
services so that we can better meet
their diverse needs

b

Provide good quality homes – safe,
clean and well maintained

growth in size increasing
3 Aourchieve
influence

c

Ensure we continue to have the
financial strength to achieve our
objectives
Ensure our systems and processes
support service improvement and
efficiency and compliance with funder
and regulatory requirements
Invest in our people to achieve
our objectives

evelop and promote community
4 Dinvolvement
for women

a

Develop and manage
more homes

a

b

Grow and develop our specialist
support services for women and
their families

Develop opportunities for women
in our services to increase their
participation in the wider community

b

Support women to develop
neighbourhood networks

c

Develop existing and new
partnerships

c

Explore the opportunities for a trainee/
apprenticeship programme
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Over the coming 12 months we will publish a development
prospectus, enabling Housing for Women to identify partners
for future growth. By adding to our portfolio with a combination
of leasehold, freehold and co-housing properties we will seek
to provide more homes for women in London. We will also find
new sources of revenue by offering maintenance, management
and leasehold management services to other property owners
in the capital.
The services that we deliver continue to be in great demand and
we are operating in a period of significant change and uncertainty.
From austerity and financial instabilities pending the outcome
of Brexit negotiations, to national and regional governments
grappling with the housing crisis, we are keenly aware of the
external influences which can affect our operations.

A comprehensive stock condition survey was undertaken to help us to
prioritise and plan future repairs, refurbishments and improvements.

Investment in our properties over the last 12 months

£415,000

£54,000

£216,000

2,773

spent on cyclical
repairs and major
works

in new boilers

in major repairs to
roofs and windows,
for example

repairs completed
at tenants’ request

Our new Engagement Strategy, which was
approved by the Board in the Summer of 2017,
offers four different scopes of engagement, to
encourage our tenants and service users to choose
the level which suits them. We are delighted with
the initial response and have already engaged with
a diverse range of women on customer panels,
to test our new Tenants’ Portal before it goes live,
reviewing planned communications, gathering
feedback on services, identifying improvements
and prioritising actions based on feedback from
Survey of Residents and Tenants (STAR).
Driven by a lack of service to suit the needs
of females identifying as LBTQI+, at the end
of 2017 we secured funding to deliver a new
service. ReVive, a one year project, is for
survivors of domestic abuse who identify as
LBTQI+.This new service began in autumn
2017 to provide specialist floating support
in the community to help and empower
survivors to develop the skills, knowledge
and confidence that they need to break the
cycle of abuse.

Feed into service improvement
	
Improve how we communicate with our

customers

	
Obtain useful feedback on specific messages

and / or services

	
Understand whether we are doing things right

or wrong

	
Support best value as customers often have

useful suggestions that can be cost-effective

	
Increase the level of engagement across all

diversity groups
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Financials
Income and Expenditure account for year ending 30 September 2017
(2015 and 2016 stated post FRS 102 adjustments)
All figures in £000’s

2017

2016

2015

2014

2013

Turnover

7,961

8,175

8,114

6,805

6,294

Operating costs

-6,694

-6,814

-5,973

-5,531

-5,297

1,267

1,361

2,141

1,274

997

Interest receivable

1

1

1

2

6

Interest payable

-497

-523

-528

-561

-617

Surplus on ordinary activities

771

839

1,614

715

386

2016

2015

2014

2013

Balance sheet as at 30 September 2017
All figures in £000’s

2017

Fixed assets

82,065

80,061

77,832

83,892

83,248

Grants

0

0

0

-55,913

-55,913

Depreciation

-11,907

-10,997

-10,231

-5,194

-4,673

Investments

14

2

0

0

0

70,172

69,066

67,601

22,785

22,662

Current assets

3,903

3,897

3,040

2,259

1,563

Current liabilities

-3,103

-3,079

-2,584

-2,327

-1,776

800

818

456

-68

-213

Net Assets

70,972

69,801

68,057

22,717

22,449

Long Term Loans /
Deferred Grants

56,605

56,289

55,075

16,433

16,880

Reserves

14,367

13,595

12,982

6,284

5,569

Reserves and Long
Term Financing

70,972

69,801

68,057

22,717

22,449
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Breakdown of income and expenditures
1p

Other

16p

Grants –
Supported
Housing

10p

Rents &
Service Charge –
Supported Housing

£1 in
and
£1 out

73p

Rents & Service
Charge
– General Needs

7p

Interest
payable

11p

Central
Infrastructure
Costs

38p

Staffing

13p

Depreciation

9p

Major and
Void repairs

6p

Day to Day
Maintenance
& Building
services

8p

8p

Service Charge
Expenditure

Housing
Management
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Looking Backwards, Looking Forwards

Senior Management
Zaiba Qureshi

Chief Executive
Zaiba leads on overall strategic
planning; coordination and line
management of senior staff; overall
development of policy and practice;
ultimate management responsibility for the
organisation; responsibility for internal and
external communication.
Zaiba has over 15 years of management
experience at a senior level heading up
departments developing and delivering
accommodation and services for a range
of client groups. Zaiba is a trained coach
and mentor.

We would like to thank Leonie for all her commitment
and enthusiasm. She has made a great contribution

Jon Hemming

With over 25 years’ experience in
housing, construction and property
management, Jon brings a wealth
of expertise and skills; from
negotiating contracts with suppliers
and external consultants, to the
delivery of complex procurement
cycles, multi-faceted projects
and comprehensive programmes
of work.
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She has been working in the Housing Sector for
25 years. Initially working within the corporate
arena, she diversified and worked as both
Commercial Director and Financial Consultant
within several Housing Associations before starting
with Housing for Women in October 2016.
Sue has always been drawn to working in Housing,
believing that everyone has the right to both have
and to feel safe in somewhere they call home.

In March 2018, Leonie Chettle will retire from
Housing for Women after three years in the role of
Director of Operations.

Interim Director of Asset
Management
Jon will join Housing
for Women in
January 2018. His
responsibilities will
include the delivery of our asset
strategy, property maintenance,
major repair and investment
programmes.

Sue Croft, FCA, DipCh

Director of Finance and Resources
Sue is responsible for the financial and
resource management strategy and
the delivery of strategic objectives. She
ensures efficient operational financial
systems are in place and also manages the
Finance, Human Resources and ICT teams.

to the organisation through the delivery of our housing
management services, property strategy and major
repair programmes. In anticipation of Leonie’s
retirement, the Senior Management team will be
restructured, with two new members joining the team.

Hony Premlal

Interim Director of
Customer Service
Hony will join Housing
for Women in January
2018. She has
previously worked
for community based housing
associations and is inspired by
the positive impact of our homes
and services. With over 20 years of
experience in housing she has held
senior management roles delivering
improvements in customer service.
She also serves on the Board of
Eldon Housing Association and
Epsom Citizens Advice Bureau.

Erika Jenkins

Director of
Supported Housing
Erika Jenkins joined
Housing for Women
as the Director of
Supported Housing
in May 2017. She is responsible
for the management and service
delivery for our domestic violence
services such as our refuge
provision and a range of special
projects for female offenders and
trafficked women. Erika has worked
for a wide range of organisations in
senior roles from national disability
charities, a college of further
education, a council for voluntary
services and has been involved
in delivering services for those
escaping gender based violence
for over 10 years.

Our Board

During the reporting period of this Annual Review Diane Herbert,
Liz Marsh and Barbara Ridell retired from the Board of Housing for
Women in March 2017. We would like to take this opportunity to thank
them for their service and dedication to Housing for Women.
We will be welcoming Anne Langton, Carolyn Porretta, Christopher
Worrall and Mark Cooper to join the Board of Housing for Women in 2018.

Our Board Members (as at November 2017):
Bernadette O’Shea

Chair
Appointed to Board 16 March 2010
Bernadette spent
20 years working in
Local Government
in a variety of roles
including community worker,
women’s equality adviser, senior
advisor on policy and performance
and Director of Modernisation &
Customer Services.
Bernadette was Director of
Housing at London Borough of
Hounslow between 2002 and
2006 and CEO of Hounslow
Homes from 2007-2013. She
is now Managing Director of
Triathlon Homes, she also has an
executive coaching practice.

Caroline Donaldson
MA ACA MBA

Vice Chair
Appointed to Board May 2009
Originally trained as a
chartered accountant,
Caroline has over
twenty-five years’
experience in a wide range of
businesses and roles in public,
transport and charity sectors.
She is currently working as Bid
Director for FirstGroup plc.

Joanne Norris

Harriet Hope ACA

Chair Audit Committee
Appointed to Board November 2013
Jo is a Senior
Business manager
and IT programme
leader with over
15 years’ experience within
the global investment banking
industry. She is currently CEO
for a design and development
company specialising in the
Financial Services Industry.

Chair Asset Management and
Development Committee
Appointed to Board June 2015
Harriet Hope qualified
as an accountant with
KPMG, where she also
built her consulting
experience. Having worked
closely with investor relations
and commercial business
leaders at AstraZeneca, she is
now a full-time stay at home mum.

Helen Webb CIPD

Christine Pointer

Appointed to Board June 2015

Helen has 25 years’
experience in retailing
and financial services
and is currently HR
Director of the Co-operative
Group’s food business. She has
a degree in Politics, is a qualified
member of the CIPD and is a
visiting fellow of The University of
Birmingham Business School.

Safeena Allison FCCA

Appointed to Board June 2015

With a background
in forensic and
project accounting for
large organisations
including the Home Office,
BBC, Barclays and Oxfam,
Safeena is also an experienced
interim manager specialising in
change management, business
transformation and start-up
support.

Appointed to Board March 2017

After a long career in local
Government which
included Directorships
in two London
Boroughs Christine
has been able to give more of
her time to the voluntary sector,
holding Trusteeships of several
National Charities and a Kent
based Housing Association. Since
the early 1970s, after establishing
the second Women’s Refuge
in the UK at Southend-on-Sea,
she has been actively involved
in the issues that surround
domestic abuse.

Diane Hart

Appointed to Board March 2017

Diane has worked in housing for
over 30 years and has
held various positions
at L&Q Housing
Trust. Diane has been
involved in a number of large
scale regeneration programmes
working with communities to
deliver new neighbourhoods.
Diane has a degree in Housing
and is a member of the Chartered
Institute of Housing.
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